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] THONG BAO
V/v trién khai ké hoach hoat dong san xuat kinh doanh niim 2026

Can ctr ké hoach san xuat kinh doanh nim 2026 ctia Cong ty duge thong qua

hoi nghi nguoi lao dong dau nam. DE trién khai dong bd, c6 hi€u qua va dam bao

theo ding cac quy trinh, yéu ciu ké hoach thoi gian dé ra va nham thuan loi trong

cdng tac quan ly, phdi hop thuc hién. Ban giam déc Cong ty thong bao ké hoach san

xuét kinh doanh nim 2026 giao cho cac Chi nhdnh Xi nghiép vad Vudn uwom san

xuat cay giong nhu sau:

1.1. Khai thac nhya thong:

1.2. Cham soc rung:
- Rung kinh té:
- Rung thong:

1.3. Khai thac ring kinh té:

I. Cac hoat dong 1dm nghiép ndm 2026:

939,102 tn.

750,23 ha.
93,75 ha.
42,75 ha.

1.4. Khai théc ring gop von Cong doan: 357,12 ha.

1.5. Trong rimg kinh té:

1.6. Trong rimg thong:

295,58 ha.
71,00 ha.

1.7. San xudt cy cdy keo lai ddm hom: 2.500.000 cay
1.8. San xudt cdy théng: 200.000 ciy

Trong do:
Cac don vi
tt Hoat djng VT n :
Tong CNXN1 | CNXN2 | CNXN3 | VUON
1 | Khai thac nhya thong Tén 939,102 | 780,948 | 158,154
2 | Cham s6c rung: 843,98 151,63 408,51 283,84
- Ritng kinh té 750,23 89,26 | 390,82 | 270,15
- Rirng thong 93,75 62,37 17,69 13,69
3 | Khai thac rimg kinh té Ha 42,75 42,75
4 | Khai thac ring GVCD Ha 357,12 63,02 | 213,39 80,71
5 | Trong rumg kinh té Ha | 295,58 9,71 | 205,16 | 80,71
6 | Trong ring thong Ha 71,00 53,31 17,69
7 | San xuét cay Keo lai DH | Van 250 250
8 | San xudt cay thong Van 20 20




IL. T6 chire thuwe hién:

Cin ¢t ké hoach san xuit, kinh doanh nim 2026 nhu trén, Cong ty giao trach
nhiém cho cac phong nghiép vy, cac Chi nhanh truc thude nhu sau:

1. Cdc phong nghigp vu: Can cir chiic ning, nhiém vy dugc giao hudéng dan
cac Chi nhanh Xi nghiép t6 chuc luc luong kiém tra, gidm sat tai hién truong dam
bao theo dung tién do, ké hoach dugc giao.

2. Déi véi edc Chi nhdnh Xi nghiép, Vieon wom sin xudt cdy giong: Trén co
s& hd so thiét ké, hop dong da ky, cac quy dinh, thong béo, huéng dan ctia Cong ty,
bd tri can bd td chire kiém tra gidm sét cac don vi ¢6 hop d("ing thuc hién theo ding
yéu cu, quy dinh ciia Céong ty va dinh ky béo c4o kip thoi vé Cong ty dé c6 chi dao
thuc hién.

Ban giam déc Coéng ty thong bao giao ké hoach san xuét kinh doanh nim
2026 yéu cau cac phong nghiép vu, cac Chi nhanh Xi nghép va Vuon uom san xut
cdy gidng chu dong to chirc thyc hién./.

Noi nhin:

- HDTV Cty;

- Ban giam ddc Cty;

-KSV Cty;

- CDCS Cty, CDBP cac XN;

- Céc Phong NV;

- Céc Chi nhanh XN, Vudn vom SX cdy giong;

- Hat kidm 14m Vinh Linh;

- UBND céc xd: Vinh Linh, Vinh Thily, Bén Quan
- Luu: VT,




